
 

 

 

 

 

Public Council Meeting - Thursday, February 16, 2017   5:00 pm 

Location:   Council Chambers 

 

1.  Call of Meeting to order  

o Appoint the Deputy Town Clerk as Acting Town Clerk for purpose of this meeting. 

2.  Adoption of Agenda for:  February 16, 2017 

3.  DELEGATIONS/PRESENTATIONS (if any)  
 

o No presentations for this meeting  
 
4.  Adoption of Minutes of:  January 31, 2016 

5.  Business Arising from Minutes:  Town Manager’s report to follow 

6.  Committee Meeting Reports 

a)  Planning & Development Committee – Agenda: 

Applications 

1. Civic # 965-967 Thorburn Road – Dwelling Extensions & Accessory Buildings 
 

Correspondence: 

2. Department of Municipal Affairs – Notice of Ministerial Decision 
3. Inspiration Enterprises Inc. – Request for Reimbursement 
4. Town of Paradise – Municipal Plan & Development Regulations Review 
5. Civic # 837-839 Thorburn Road – Stop Work Order 
6. Civic # 841 Thorburn Road – Stop Work Order 

 
Discussion: 

7. Civic # 1-3 Olivia Place – Development without a Permit 
 

  Permits Issued: 

8. Permits issued from January 20th to February 2nd, 2017 
 

  
 
 
 



 

 

 
 
 

b) Recreation/Community Services – Agenda: 
o No report for this meeting     

  
 c)  Public Works – Agenda:    

1. Connectivity Plan Phase 1 – Thorburn Road & Dogberry Hill Road: Update 
2. Zone Metering & Water Loss Program – Project Charter 
3. AVL Fleet Monitoring Solution – Request for Proposals (RFP) 
4. Other Items Discussed: Town Hall Upper Level Mini-Split Heat Pump Tender 

  
d) Economic Development, Marketing & Communications – Agenda:   

1. Business Application Process 
2. Murray’s Horticultural Services Letter 
3. Census Data 
4. Best of PCSP Community Awards 
5. Maggies Place Development Plan 
6. Community Garden Funding 
7. New Website 

  
 e)  Protective Services – Agenda:   

1. FES Updates 
2. Civic Numbering Regulations 
3. Municipal Enforcement Service Providers 

     
 f)  Administration and Finance – Agenda:     

1. Accounts for payment  
2. Town Clerk Succession plan   
3. Levels of Service 
4. Project Updates  

 
 g)  Other reports/items (if any)  
 

7.  Correspondence 
 
8.  New / General/Unfinished Business    
 

a) Items from the Committee of the Whole 
1. Compensation Philosophy and Policy 

 
9.  Agenda items/Notice of Motions etc.    
 
10.  Adjournment 





































































  

 

 
 
 
 
 

Administration & Finance Committee Report 
February 7, 2017   9:00 a.m. 

 
 
In attendance:  Deputy Mayor Gavin Will 
   Councillor Joe Butler 
   Councilor Aaron Facey (Phone) 
 
Also in attendance: Mayor Moses Tucker 
Staff:   Chris Milley, Town Manager 
   Tony Pollard, Director of Financial Operations                                                           
   
 
  1.  Accounts for payment 
MOTION: Committee recommends that Council pay regular accounts in the amount of   
  $124,394.00 
   
             2.  Town Clerk Succession plan   

Committee agreed to accept the Succession Plan for the position of Town Clerk, a report 
prepared by LW Consulting, through a motion of Council. 

As Judy Squires has retired effective February 10th, 2017 and in accordance with s.59.(1) 
of the Municipalities Act, Council needs to appoint a Town Clerk who will have the 
legislative authority afforded by the Act.  

Committee decided to appoint the Director of Financial Operations as Town Clerk for 
legislative purposes with the Deputy Town Clerk assuming responsibility for the day to 
day administrative functions for Council meetings.   

As well, with Judy’s departure, the Town needs to appoint a new ATIPP Coordinator. It is 
recommended that Claudine Murray take on that role as part of her new position with 
the Town Manager remaining as Head of ATIPP. 

Also, as Judy Squires was a signing officer for the town, and where the Director of 
Financial Operations will be the Treasurer and also the Town Clerk, there is a need for 
an alternate countersigner (reference s.76.(2) of the Municipalities Act).   

  



The following recommendations are being put forward to cover the above 
requirements: 

2a. 
MOTION: Committee recommends that Council accept the Succession Plan for the position of 

Town Clerk as tabled. 
 
2b. 

MOTION: Committee recommends that Council appoint Tony Pollard, Director of Financial     
                             Operations as Town Clerk in accordance with s.59.(1) of the Municipalities Act. 
  

2c. 
MOTION: Committee recommends that Council appoint Claudine Murray, Deputy Town Clerk,   
                              as ATIPP Coordinator in accordance with s.110 of the ATIPP Act. 
 

2d. 
MOTION: Committee recommends that Council approve Chris Milley, Town Manager/engineer  
                             as a signing officer of the town.                               
 

3.  Levels of Service 
The Town Manager updated committee on the charter for the Level of Service review. 
The charter is attached now for adoption and it is expected that the review and 
recommendations will be complete early September.  
 

MOTION: Committee recommends that Council adopt the charter for the Level of Service Review  
                             as tabled. 

 
4.  Project Updates 
The Town Manager updated committee with project statuses. Some projects seem to be 
taking longer than necessary to bring to completion and some may require some 
political intervention to ensure projects obtain the approvals necessary to proceed.  

 
 
 

























































NEW BUSINESS from Committee of the Whole meeting held February 7, 2017: 

 

Compensation and Philosophy Policy: 

Committee reviewed the updated Compensation and Philosophy Policy during the meeting and 

agreed to bring the policy forward for adoption at this council meeting as tabled. 

  

Committee puts forward the following motion: 

Motion Committee recommends that Council adopt the Compensation Philosophy Policy as tabled. 










